
Keeping Your Head…

…Above Water



Thursday, August 25



Alert Line Sticker

Emergency Hotline



Emergency Website
Thursday, August 25



Friday, August 26, 3:30 p.m.

“We are currently monitoring Hurricane 
Katrina. At this time Tulane University is 
operating under normal conditions. Please 
continue to check this website and the 
Tulane Alert Line 504-862-8080 or, toll-
free, 1-877-862-8080 for continued 
updates. The next update will be posted at 
10 a.m. on August 27.”



Friday, August 26,  9 p.m.



Saturday, August 27, 10 a.m.

“In response to Hurricane Katrina's shift to the 
west, Tulane University will close as of 5 p.m. 
today, August 27. Classes will resume on 
Thursday, September 1. Tulane employees 
should report to work on Wednesday, August 
31…..”



Saturday, August 27, 1 p.m.

New Student Convocation



Saturday, August 27, 6 p.m.



Sunday, August 27, 2 a.m.

Tulane Evacuees at Jackson State



Location of PR Staff



Monday, August 29, 2 p.m.



Tuesday, August 30







Wednesday, August 31







Where to Begin?
• No communication; no office
• Core senior team scattered
• 8000 displaced faculty and staff and 13,000 students
• Preserving the workforce
• Payroll
• Campuses not entirely evacuated
• Fall semester?
• Tuition; finances
• Restoring campus
• Parents, media, rating agencies
• Athletics
• U.S. mail
• Student records
• Student property
• No coordination between government agencies/local/state/federal



Resources

•The power of the web
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Resources

•The power of the web
•Text messaging
•Communications team on site
•Information void



The Office

• Pic of you and scott



Putting the Website to Work

•Emergency website moved from 
BellSouth to Yahoo!

•Employees--93% registered online 
within two weeks

•Bulletin board information





The Presidential Voice

• The cornerstone of the website
• Presidential messages

• 42 written
• 3 audio

• Diminishing frequency
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The Power of the Web

• asktu@tulane.edu
• 7,500 emails between Sept. 5 – Dec. 31
• All triaged
• Broad array of topics and issues



Our First Interactive Connection

8 Live Chats



Next Best Thing to Being There--
Home Movies



Next Best Thing to Being There--
Home Movies



The Power of the Media



First Trip Back to Campus, Sept. 29



Outside President’s Office



Our Own Newspaper



Town Hall Meetings

15 Locations Coast to Coast



Call Center

• Facility donated by Coca Cola in Houston
• Staffed by Tulane employees who evacuated to 

Houston
• The call center logged 12,600 calls from 

September 14, 2005 through January 13, 2006.



Media and Blog Analysis



Students Retrieve Their Stuff



Campus Information Sessions

• Info sessions photo



Communications Tools
•Comprehensive website
•Presidential messages-audio and written
•Email address
•Live chats
•Open door media policy
•Daily online newspaper
•Campus videos



Communications Tools
•Direct mail
•Town hall meetings
•Call center
•Regional newspaper ads
•Employee surveys



Encouraging Returns

• 10,000+ students back for Spring ‘06

• 93% full-time undergraduates

• 85% first-year students

• 4,000 faculty and staff back at work



One Year Later

• 1,050 new undergraduate students

• 500 new professional/grad students

• Shifting work force, including senior admin.

• New Orleans’ image presents challenges



Lessons Learned

• Be at the right hand of the president
• Communicate relentlessly
• Take care of your staff
• Write it down--right now
• Forget fancy
• Avoid burnout of essential personnel




