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Question: What did you see . . .Question: What did you see . . .

Nowhere  Nowhere  
or or 

Now Here Now Here 
? ? 



Hurricane Frances

PW Description Eligible Amt FEMA FEMA ADMIN STATE Insurance Total

1743-0 Fencing $25,214.40 $22,692.96 $756.43 $1,260.72 $0.00 $24,710.11 

3425-0 Port Executive Plaza $2,322.00 $2,089.80 $69.66 $116.10 $0.00 $2,275.56 

3530-0 PB Steamship $10,523.72 $9,471.35 $315.71 $526.19 $0.00 $10,313.25 

3546-0 Tropical Bldg D $267,942.40 $241,148.16 $5,562.62 $13,397.12 $288,206.32 $548,314.22 

4193-0 FTZ $35,408.67 $31,867.80 $1,062.26 $1,770.43 $530.66 $35,231.15 

4922-0 Gulfstream $4,905.86 $4,415.27 $147.18 $245.29 $0.00 $4,807.74 

5328-0 Protective Measures $1,248.11 $1,123.30 $37.44 $62.41 $0.00 $1,223.15 

8190-0 MOC/CT $55,430.51 $49,887.46 $1,108.61 $2,771.53 $0.00 $53,767.60 

$402,995.67 $362,696.10 $9,059.91 $20,149.79 $288,736.98 $680,642.78 



Hurricane Jeanne

PW Description Eligible Amt FEMA FEMA ADMIN STATE Insurance Total

813-0 Ornamental Fencing $32,245.00 $29,020.50 $967.35 $1,612.25 $0.00 $31,600.10 

1891-0 PB Steamship $8,049.28 $7,244.35 $241.48 $402.46 $0.00 $7,888.29 

1892-0 Palm Beach Cold $24,718.14 $22,246.33 $741.54 $1,235.91 $0.00 $24,223.78 

2320-0 Eastern Freight $68,966.84 $21,780.33 $484.01 $1,210.02 $55,151.07 $78,625.43 

2485-0 Debris Removal $5,289.79 $4,760.81 $158.70 $264.49 $0.00 $5,184.00 

3104-0 Protective Measures $14,564.75 $14,564.75 $436.94 $0.00 $0.00 $15,001.69 

4906-0 Security Lighting $102,728.78 $44,954.80 $998.99 $2,497.49 $0.00 $48,451.28 

4922-0 Guardhouse Ave E $1,819.52 $1,637.57 $54.58 $90.98 $0.00 $1,783.13 

4924-0 FMT $51,047.28 $45,942.55 $1,154.09 $2,552.36 $0.00 $49,649.00 

5105-0 POC $110,524.55 $65,500.08 $1,455.56 $3,638.89 $17,476.05 $88,070.58 

5198-0 MOB $83,034.13 $74,730.72 $1,660.68 $4,151.71 $196,276.35 $276,819.46 

5244-0 MOC/CT $68,589.56 $48,525.50 $1,078.34 $2,695.86 $0.00 $52,299.70 

$571,577.62 $380,908.29 $9,432.26 $20,352.42 $268,903.47 $679,596.44 



Hurricane Wilma

PW Description Eligible Amt FEMA FEMA 
ADMIN

STATE Insuranc
e

Total

5372 Debris Removal - Cat A $12,700.01 $9,525.01 $381.00 $1,587.50 $0.00 $11,493.51 

5382 Debris Removal - 72 hour $3,229.28 $3,229.28 $96.88 $0.00 $0.00 $3,326.16 

6263 MOC Exterior $188,126.79 

6446 FMT $86,771.05 

6534 Security Lighting $83,557.35 

6547 Docks, Wharfs & Piers $106,040.57 

7068 POC &  - Bldg 12 & 13 $106,494.70 

7081 Avenue E Guardhouse $78,955.00 

7296 Portwide Fencing $28,525.00 

7356 Portwide Warehousing $30,545.47 

7803 Old Gulfstream - Bldg #14 - Alternate $1,346,111.25 

7920 Tropical Building D - #7 - Mitigation $429,838.50 

7939 MOB $33,892.28 

7941 Merchant's Cement Wall - Bldg #5 $5,265.39 

7942 Eastern Freight Office - Bldg #12 $108,144.00 

tbd Emergency/Temp Repairs Cat B $68,387.41 

tbd MOC Interior (estimated)

tbd Cat B - 72 hour $29,650.98 

$2,746,235.03 $12,754.29 $477.88 $1,587.50 $0.00 $14,819.67 

Small vs. 
Large

2004

$54,100

Min 
Project

$1,000

2006

57,500



Not IF…..Not IF…..
But …..But …..

WHEN!WHEN!

ATLANTIC BASIN SEASONAL HURRICANE FORECAST FOR 2006

Named Storms 17

Hurricanes 9

Hurricane Days 45

Intense Hurricanes 5

Intense Hurricane Days 13

Probability At Least One  Major (Category 3-4-5) 
Hurricane Landfall

Entire US Coastline 81% 

US East Coast inc. FL 64%

Gulfcoast from FL Panhandle 47%           
westward to Brownsville

Above average risk Caribbean



HOW DO YOU PREPARE…HOW DO YOU PREPARE…

DOCUMENTDOCUMENT

DOCUMENTDOCUMENT

DOCUMENTDOCUMENT



LESSONS LEARNED FROM THE LESSONS LEARNED FROM THE 
SCHOOL OF !!@*$#!!SCHOOL OF !!@*$#!!
•• FEMA is a four letter wordFEMA is a four letter word
•• FEMA can be perceived as premeditated tortureFEMA can be perceived as premeditated torture
•• FEMA is FEMA is NOTNOT your Piggy Bankyour Piggy Bank
•• FEMA does not do waterside debrisFEMA does not do waterside debris
•• The Devil is in the DETAILSThe Devil is in the DETAILS
•• It takes a . . . .It takes a . . . .

TTogetherogether
EEveryoneveryone
AAchieveschieves
MMoreore



Category A Category A –– Debris Debris 



Category B Category B 
Emergency Repairs/Protective MeasuresEmergency Repairs/Protective Measures



Project Worksheet ReportsProject Worksheet Reports



Proactive vs. ReactiveProactive vs. Reactive

•• Begin during the budget processBegin during the budget process
•• Form a committee with key staffForm a committee with key staff
•• Appoint a records coordinatorAppoint a records coordinator
•• Develop a programDevelop a program
•• Delegate preDelegate pre--disaster assignmentsdisaster assignments
•• Meet weeklyMeet weekly
•• DOCUMENT * DOCUMENT * DOCUMENTDOCUMENT * DOCUMENT * DOCUMENT



ResourcesResources

•• Public Assistance Resource NotebookPublic Assistance Resource Notebook
Frequently Asked QuestionsFrequently Asked Questions
Public Assistance GuidePublic Assistance Guide
FEMA Policy DigestFEMA Policy Digest
Forms & Instructions, List of Documents, Sample PWsForms & Instructions, List of Documents, Sample PWs

•• www.floridapa.orgwww.floridapa.org
•• www.training.fema.govwww.training.fema.gov
•• www.fema.govwww.fema.gov


